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PLYMTREE VILLAGE SHOP ASSOCIATION LIMITED 
 
TREASURERS REPORT FOR PERIODS ENDING 30th April 2020 and 30th April 2021 
 
This report covers the Years Ending (YE) 30th April 2020 and 30th April 2021. A copy of this report, 
the Profit and Loss Accounts and Balance Sheets for the 2 periods will be available in the near 
future on the Community Shop page on the Village Web Site. 
 
Overview 
 
The shop is currently in a healthy financial state with a £14,000 savings fund protecting it from the 
normal cashflow swings of the trading year. The pandemic proved to have had an overwhelmingly 
positive impact on the shop’s finances over these 2 periods. A £10,000 COVID grant from East 
Devon District Council and the loyalty of customers (together with their increased spending) had a 
hugely positive impact on the shop’s financial stability.  
 
Statement of Financial Position 
 
YE 30th April 2020 
 
Fixed Assets…………..£4,275 
Stock in Hand…………£10,357 
Debtors………………...£3,644 
Cash in Hand………….£18,823  
Total assets……………£37,099 
 
Creditors……………….£13,178 
 
Total Net Assets………£23,921 
 
 
YE 30th April 2021 
 
Fixed Assets…………...£5,385 
Stock in Hand………….£8,360 
Debtors…………………£2,324 
Cash in Hand…………..£18,265  
Total assets…………….£34,334 
 
Creditors………………..£3,130 
 
Total Net Assets……….£31,204 
 
 
The debtors figure includes outstanding shop accounts and VAT rebates. 
 
The creditors figure includes trade creditors, and for YE Apr 20 the long-term start up loans. 
 
 
 



 

 
 

 
Start Up Loans 
 
At the beginning of the YE Apr 21, £10,822.50 of unsecured start up loans remained outstanding. 
With the shop in a stronger financial position than it had been for some time, the committee 
considered that it was the right time to offer to repay the loans. However, rather than just pay them 
straight back, 4 options were offered to lenders: 
 

1. To receive the whole balance of the outstanding loan, 
2. To donate part or all the outstanding loan to the shop,  
3. To transfer the loan to their shop accounts, 
4. A mixture of options 2 and 3. 

 
Once lenders had made their decision, the outstanding loans were satisfied as follows: 
 

1. Full repayment to the lender - £2622.50 
2. Donated to the shop - £4335.00 
3. Transferred to lenders accounts - £4225.00  

 
Thanks to the generosity of the lenders, the shop no longer has any long-term liabilities and with 
around 75% of the loans being converted to donations or spending on accounts, the medium-term 
future of the shop is financially secure.  
 
Capital Expenditure 
 
Capital expenditure is the purchase of items such as chillers and other equipment which has a 
value beyond the year in which it was purchased.  
 
There was no capital expenditure during the YE Apr 20. 
 
In the YE Apr 21, £1110 of capital expenditure was made for the purchase of: 
 

1. Chest display freezer 
2. Office computer and printer. 

 
It is normal practice to right down the capital value of assets for chillers etc over 5 years and IT 
equipment over 3 years. 
 
Detailed Profit and Loss 
 
YE 30th April 2020 
 
Sales Turnover……….. £128,414 
Purchases…………….. £103,148 
Admin Expenses……... £25,534 
Trading Loss…………. -£268 
 
YE 30th April 2021 
 
Sales Turnover……….. £139,407 
Purchases…………….. £108,651 
Admin Expenses……... £28,539 
Trading Surplus..………£2,217 
 
 
 



 

 
 

 
The increase of £3005 in administrative expenses includes £2400 spent on the refurbishment of 
the shop front and an increase in the normal operating expenses that support the increased activity 
the shop saw during the earlier course of the pandemic. It is expected that the administration 
expenses will remain around the £25,500 and will be the minimum spending needed to keep the 
shop operating, but the committee will continue to do everything they can to keep costs down as 
much as possible.  
 
In Oct 20, the committee managed to secure a very favourable fixed rate for the shops electricity 
supply until Oct 22. This, together with new shop ventilation methods (fans, anti-COVID ventilation 
etc) has reduced annual costs by approximately 30%. 
 
Donations 
 
Over the last 2 years, the shop has received a numerous donations and grants, large and small. 
The committee is very grateful to all those who have donated so generously over the last 2 years.  
 
YE 30th April 2020 - £12,128 (Inc EDDC COVID grant) 
 
YE 30th April 2021 - £5,052 (Inc. Start-up loans converted to Donations) 
 
 
Trading Update for Current Accounting Period 
 
The current year has seen a noticeable return to a weekly turnover seen pre-COVID, and while the 
financial situation is not as tight as it has been previously, it is hoped that customers return to the 
shop in the run up to Christmas and over the winter period, so that the shop can at the very least 
break even come the end of the financial year. 
 
 
Shop Accounts 
  
The shop accounts continue to be very popular and offer benefits to both the shop and our 
customers. With the majority of accounts now paid via bank transfer, cashflow is much easier at 
the end of the month than it has been previously, with the added bonus of saving money on card 
transaction fees.  
 
Accountancy Fees 
 
Over the course of the last 2 years the accounts have been transferred across to the online 
accountancy system QuickBooks and have been annually collated and audited by VA 
Accountancy. This has proved to be hugely helpful to the committee and provided a very useful 
independent sanity check and advice service. 
 
The annual cost of both QuickBooks and VA Accountancy is approximately £250 annually.  
 
 
David Crowe  
Treasurer  
PVSA Ltd  
09 November 2021  


